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Abstract 

The third 15 [46-60] theses statements of the Cluetrain Manifesto talks about the 

company view of their markets and find ways to reach them. This is in fact through 

conversation where companies got to know the needs of their customers. It also discussed 

some of the strategy that company might use to manage, organize and manipulate their 

employees. And also what are some of the factors that affect the conversation of people. 

Hindrances won’t be taking a way in a scenario, it will always depend on us on how we 

will face and handle this circumstances. There are also some of the key reminders we 

should take note so we won’t be doing the same mistake from the past. And finally, the 

involvement of technology will never get lost because this was the markets when there is 

no technology yet and how it was impacted with the emerging technologies today. 
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Thesis 46: "A healthy intranet organizes workers in many meanings of the word. Its 

effect is more radical than the agenda of any union" 

When a company is now more engage with the use of intranet it would be easy for 

the higher management to manage and control their people, they would also become 

organize with their information. If the company makes good use of the tool or application 

they won't find a hard time to manipulate their people. They can organize everything in 

the web through this intranet because the people within the company can only access the 

intranet. When employees also got familiarize with the functionalities of this application 

it would have a big effect on the company's daily transactions. 

The successful used of this was compared to the agenda of any union but using 

this was better. Union is a club or association within the company that also organizes and 

manipulates people. With this new era where technology is highly involve we should 

grab the opportunity to engage with it because as goes by technologies are becoming 

more innovative. For sure with used of it, it could really help the company to become 

more competitive in the market and the used should start within the company. 

Integrative Questions: 

• What union means? 

• How can we say that intranet can organize people? 

• What are the effects of using intranets? 

 

Thesis 47: “While this scares companies witless, they also depend heavily on open 

intranets to generate and share critical knowledge. They need to resist the urge to 

"improve" or control these networked conversations” 

Now a day many companies have engaged in the intranetworked where they got a 

private conversation amongst the company employee and the higher management. Using 

this network they can also interact with the outside internet. When the company knows 

that their system is functioning well and it could help the company they stop there and it 

is enough for them. When a company get used to the use of intranet they now become 

dependent to that network and rely on it. If they find that functional the tendency is they 

won’t take the risk to improve and replace it. 

This happens to the company if they think that there is no need for them to 

improve or replace their existing network. For the company what’s important is to just 

make their business transaction function well and make a profit. Most of the company 
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tends to be practical in their decisions. They always look at the point of they’ll be able 

serve their clients better and at the same time gain profit from them. 

Integrative Questions: 

• Why do companies heavily depend on open intranet? 

• Why do companies resist the urge of improving? 

• Is their decision right? 

 

Thesis 48: “When corporate intranets are not constrained by fear and legalistic 

rules, the type of conversation they encourage sounds remarkably like the 

conversation of the networked marketplace”  

 Legalistic is a legal word that literal adherence to the law, a legal word, 

expression or law. It was said that if the corporate will become a marketplace 

conversation if they are not constrain, limit or restrain by the legal rules. In a company it 

is important that they should set rules and standard for the proper way of conversing to 

other people or more specific their customers.  

As we all know, good conversation can persuade and convince people. There are 

many ways to conduct good conversation. This includes the tone of your voice, your 

pitch, facial expression and some other factors that will affect your way of conversing.  

 It is important that you should set standard in your way of communicating using 

the intranet so it won’t look like a networked marketplace. It means that you need to be 

professional and be serious on your job. If the company conversation looks like a 

marketplace it would be a big problem for the management in handling their people. 

Setting standard would be a big help for the company. 

Integrative Questions: 

• What legalistic rule means? 

• How these rules help better communication? 

• What will happen if the company will look like a marketplace? 
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Thesis 49: "Org charts worked in an older economy where plans could be fully 

understood from a top steep management pyramids and detailed work orders could 

be handed down from on high" 

Every company has its own organizational chart built for the ordinance of the 

ranking of the employees. This organizational chart is naturally arranged from the top 

position which is the President or the CEO to the lowest position in the company. If the 

company has an org chart it would be easy for them to disseminate information and give 

order to their subordinate. Organizational chart is one of the traditional ways of 

documenting the ranking and positioning of the employees and it is important in a 

company for them to be organized. And also through org chart it can give you the 

different department involves in your company and how many people your company is 

handling. 

This organizational can be a company guideline and identifies the significance of 

a person in the company. It also categorized the position of the people working in that 

company. From there they could easy set plans and goals for the company and also name 

the people who will do the specific job and rely on. 

Integrative Questions: 

• What is an organizational chart? 

• How does org chart help the company? 

• Does the company really need an Org chart? 

 

Thesis 50: "Today, the org chart is hyperlinked, not hierarchical. Respect for hands-

on knowledge wins over respect for abstract authority" 

Organizational chart is often used to know the hierarchy of the company. This is 

always ranked by the highest position to the lowest. But now a day org chart also 

represents the department who was linked to each other. Hyperlinked means, one 

department is linked or connected to other department to complete the transaction. 

There's no department who could work alone because there's a need for them to interact 

with other department; they need to have a fruitful conversation for the transaction 

become successful.  

Now it is not hierarchical because there is not only one personnel that you should 

work on. Per department they should work on to another dept for the work to become 

easy and lessen the workload. Respect for hands-on knowledge means the practical one 
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while respect for abstract authority means the theoretical one. If we say respect for hands-

on it means the employee is being practical enough to know who the people they will pay 

respect for are rather than they know that that people should be respected even if it is 

against their will. But for me they should give respect to every person as a sign of respect 

also to their self. 

Integrative Questions: 

• Why now org chart is hyperlinked and not hierarchical? 

• What is the difference between hands-on to abstract authorities? 

• How does it affect the company? 

 

Thesis 51: "Command-and-control management styles both derive from and 

reinforce bureaucracy, power tripping and an overall culture of paranoia" 

Company uses different strategies to control and manipulate their employees. 

Maybe one of the effective strategies is using the command-and-control technique. As 

what I’ve understood they give order to their employees and at the same they were be 

able to manage them. This strategy is applied to the higher management where they 

management people other their authority. A command and control is being authoritative 

in nature, they are becoming dictatorial to their employee which I guess has a bad impact. 

This kind of strategy was use to give order and for the organization to be more 

organized. But it become a fear for some because they was under to other people and 

afraid of that will give to them. But for the company I think it is better because you need 

to control your people and have the power to manage them. In business you are not sure 

of the people if they are being loyal to you.  

In applying this rule or method the company should be careful because they might 

also hurt some feelings that they weren’t aware of that may cause a chaos in the 

company. It should be apply in a way that no one will get hurt or you will never degrade 

your people. 

Integrative Questions: 

• What is command and control? 

• How does it affect the company? 
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• What is the positive and negative impact on the company? 

 

Thesis 52: “Paranoia kills conversation. That's the point. But lack of open 

conversation kills companies” 

Paranoia is a type of mental illness in which a person has fixed and unreasonable 

ideas that he or she is very important and the person experiencing this is called 

"paranoid". It was says that paranoia can kills conversation. I think it is right because if 

the people you are talking to is not that good to talk with or he or she is not in his or her 

right mind your conversation won't last and you will end up nothing. 

When it comes to the company it is not paranoia that kills it but the lack of open 

conversation that kills the company. Open conversation means you frequently or often 

communicate to other people or to your customers that answers their needs.  Open 

conversation guarantees that you will be able to understand the side of others. First the 

company must have an open communication to its employees for them to be united and 

one in their mission and that's to serve their customers. Second the company must be 

open also to their target customers because if the company is being transparent to them 

they can easily address the problem of their clients. And it will be a big help for the 

company because they will be able to know the reactions and recommendations for the 

company's improvement. If the company won't be open to their concerns they won't be 

able also to address these problems. 

Integrative Questions: 

• What paranoia means? 

• How paranoia kills conversation? 

• How does lack of open conversation kills companies? 

 

Thesis 53: “There are two conversations going on. One inside the company, one with 

the market” 

From the start of these theses conversation was given importance which I agree. 

Without conversation we won't be able to know the concerns of other people.  

The first conversation the company should start or focus on is their 

communication with their employees or colleagues. A new company won't be born if 
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there is no conversation amongst the people working in that company thinking of what is 

the purpose and how they will make the company grow. With conversation it can makes 

the people cooperative, aware and be responsible on the task that were given to them. 

This is where we do our plans and goals and how we will be accomplishing our mission.  

Second conversation is amongst the company and the clients. This is the 

conversation outside the company which is the markets. The conversation they have is 

addressing the needs and wants of the customers. The company always communicates 

with them to be able to give the products or services that will satisfy them. And markets 

also converse to each other by exchanging thought and comparing the product they buys. 

Conversation is one vital element for us to know and share what’s inside our mind. 

Conversation can get attention of your buyers. 

Integrative Questions: 

• What are the two conversations? 

• How does the conversation done? 

• What are the things they’re talking about? 

 

Thesis 54: “In most cases, neither conversation is going very well. Almost invariably, 

the cause of failure can be traced to obsolete notions of command and control” 

 Most of the company uses different strategies to make their companies alive and 

compete in the market. One of the factors that contribute to that is the open and ongoing 

conversation within the company and its employees. Through this open conversation 

concerns are being discussed and important matters were given priority for the benefit of 

the company. 

 It was said in this thesis that the cause of the failure of conversation is the 

outdated notions of command and control. It means that the higher management control 

their subordinate has a higher impact to their communication. This old fashioned concept 

can be the cause of failure. If the management don’t take their job seriously like the way 

they handle people their subordinate might not take them seriously too. If you are the 

manager you should know the right way of approaching your people.  

 It may be a call for the company to change their philosophy as the company 

grows because the old idea may not suit to the new environment of the company that 

could be a cause of company breakdown. 
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Integrative Questions: 

• Why is the command and control lead to a conversation failure? 

• Why should the company change its notions as it grows? 

 

Thesis 55: “As policy, these notions are poisonous. As tools, they are broken. 

Command and control are met with hostility by intranetworked knowledge workers 

and generate distrust in internetworked markets” 

 Command and control as a policy can be poisonous because the management can 

take advantage of it. Why? Because of a person have a power and the authority above the 

other people they can use it to take advantage or become unfair to them. They can make 

their authority to make other people follow them against their will. Command and control 

is only effective if people know how to use it and they will keep in mind that they will 

only do that for the sake of the company. 

 When it comes to the people inside the company which is the workers command 

and control are met with hostility which means that it can be the result of antagonism or 

unfriendliness to your employees. While when it comes to the people outside the 

company which is your markets it generate distrust that make a customer’s doubt on 

them.  

 Company can’t force their market to patronize their product hence that they 

cannot apply this command and control notions. As well as inside the company because 

in could create chaos among the employees.  

Integrative Questions: 

• Why is command and control poisonous as a policy? 

• Why does it create hostility to employees and distrust to the markets? 

• What could be a result of using it? 

 

Thesis 56: “These two conversations want to talk to each other. They are speaking 

the same language. They recognize each other's voices” 

 Intranetworked workers and internetworked markets are the two concersations 

that wants to talk to each other. 
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 The topic that the workers and markets always talks about is the product they’re 

selling and the product they want to buy. That’s the always conversation runs between 

the two. If the conversation between them doesn’t happen no one from them will benefit. 

 They are speaking in the same and they recognize each other’s voices because 

they want to know the concerns of one another. In the side of the company they talk to 

the markets to give them profit while in the side of markets they talk to the company to 

give them their needs, wants and satisfaction. They understand each other because they 

know want they need and how they will going to provide it. 

 Conversation among the two won’t end unless they satisfied each other. 

Integrative Questions: 

• What are the two conversations that want to talk? 

• How they can recognize each other? 

• What is the language they use? 

 

Thesis 57: “Smart companies will get out of the way and help the inevitable to 

happen sooner” 

 There are many things that will and can happen within the company and that was 

called ‘inevitable’. The company has already in mind what are the unexpected that might 

happen. It seems so weird because how they will know it will happen? 

 For most of the company they already set plans and actions of the possible things 

that might happen but you just don’t know when and how it will going to happen, in short 

you just have no control on it. For example you are in the food industry; you have in 

mind that one of these days the price of the cooking oil will raise from its regular price. 

This is one of the inevitable things that might happen and you don’t have control over it. 

But if you have set plans and actions about it, your business transaction won’t be 

affected. Maybe one of the actions you can take is to limit or lessen the use of the 

cooking oil. 

 The company should not only focus to what is happening know in their company 

but also to the possible things that might occur that is inevitable. From this it makes the 

company smart. 
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Integrative Questions: 

• What inevitable means? 

• How can you control this? 

• How it affects the company? 

 

Thesis 58: “If willingness to get out of the way is taken as a measure of IQ, then very 

few companies have yet wised up” 

 Not all the companies have taken into consideration the possible things that might 

happen. If the wiliness to get out of the way is taken as a measure of IQ few companies 

have get wised up. 

 Most of the company only focuses on their today’s or current transactions. 

They’ve overlooked of the issues or possible things that might occur that will cause their 

transactions either to be delayed or stop. Maybe some of the reason why we set it aside it 

is because it is not yet happening or they think that it is too possible to happen. If this was 

taken as measure of IQ I’ll bet that only few companies would have done the plan and 

actions of the inevitable things. But I guess it is good practice for the company if they 

consider it. It will be easy for them to maintain the operation of the company if they’ve 

got plans to avoid or make an action to the possible things that might occur.  

Integrative Questions: 

• What is the result if this was taken as a measure of IQ? 

• Do you think that most of the company makes plan of about this thing? 

 

Thesis 59: “However subliminally at the moment, millions of people now online 

perceive companies as little more than quaint legal fictions that are actively 

preventing these conversations from intersecting” 

 Now a day many people are engage in online conversation with the use of social 

networking. This networking allows you to communicate with your friends, do online 

conversation. This could be a big help for an easy conversation. 

 Social networking is one of the easiest ways to communicate to o5ther people 

from a distance. The company thinks that this could be a threat for them because there are 

so many things that could be done in the internet. We should not take for granted what 

online conversation can do. Through the online conversation ideas and information can 

now be easily spread in the whole world. It can deeply affect your company if wrong 
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information was given in the internet. And the people should be careful in putting words 

in internet. But internet can be a useful tool to the company. 

Integrative Questions: 

• How can online conversation affect the company? 

• What are the advantage and disadvantage of the online conversation? 

 

Thesis 60: “This is suicidal. Markets want to talk to companies” 

 It is possible to avoid conversation?  Well I guess not because there is no way for 

us to avoid conversing to other people. Even deaf creates conversation maybe not verbal 

but through their gestures and sign language. Conversation is not always done through 

voice, there are many ways to have conversation like through letters and with the help of 

the new technologies through internet we can have conversation. 

 Markets want to talk to companies for many reasons. I think first is to raise their 

concerns about their product or services. Second is to know the company better and 

create a strong relationship. And third is to become a regular customer of that company 

from which they can get some benefits. 

 Talking to the company is essential to the market because it is not only the 

companies who have concern in the market but also the market itself. 

Integrative Questions: 

• Can conversation be avoided? 

• Why does market wants to talk to companies? 

 


